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[bookmark: _Toc83158514]Comparative Case Study on Google and Yahoo
[bookmark: _Toc83158515]Introduction
Contemporary, Google is my selected successful organization compared to the failures of Yahoo Company. Ideally, Google has been ranked one of the best companies globally, and it has achieved great things in Technology Company. Google has specialized in Technology companies through internet-related services and products of online advertising, computing, search engine, hardware, and software through giving people the information they need. On the other hand, Yahoo is a web service provider that has a failure in its performance. Therefore, my case study report in this essay will be focusing on the success of Google Company compared to the shortcomings of Yahoo Company which have been having a drop curve in terms of performance and achievement.
[bookmark: _Toc83158516]Organizational structure and culture for both organizations
Arguably, Google's organizational structure is a cross-functional structure focused on supporting the company's growth and competitiveness, emphasizing flatness. Also, the corporate culture for Google emphasizes the direct social link and changes within the firm. Therefore the corporation between Google organization culture and structure help it in its success. Also, the corporation between the two theories helps the company in innovation which helps in branding image and developing competitive strategies that help the company solve challenges linked to the firm (Segev and Ahituv 2010).
On the other hand, Yahoo has a matrix organizational structure with more than one line of reporting managers were employees of the company report. Also, the company has an organizational culture that involves its members in environmental teamwork where employees are forced to work long hours. Therefore this shows that leaders in yahoo corporate are authorized to rule over the employees. Notably, yahoo's organizational structure and culture limit employees' commitment to their work, thus hindering innovation that affects their company's success.
[bookmark: _Toc83158517]Mode of communication and interactions between employees
Google has the best Mode of communication that helps them directly link with their members and employees. They use written communication such as electrical documentation, employee communication app, email, and paper document. Additionally, Google employees interact through team communications such as organized team meetings, calls, and face-to-face interaction. Therefore, Google communication through email is one of the best and secretive, making its employees secure with their touch. Leaders listening to employees is also another interaction method used by the company.
Continually, yahoo has its Mode of communication by writing a memo to employees and using one-way video to employees as a mode of communication.  Employee’s relationships to these cases do not interact well since the information does not come from one source (Mitarai et al., 2008). All leaders have the authority to communicate to employees; thus, some give commanding information and memos that make employees lose morale.
[bookmark: _Toc83158518]Kind of leadership and management style
Google uses a Laissez-faire leadership style with distributed leadership culture in the leadership and management case culture (Vise, 20017). The company supports individual-oriented leadership with the qualification but not favor from the top leaders. On the other hand, the company also uses Laissez-faire management that helps promote employees through creativity and innovation. These Mode of management and leadership has made the company one of the most successful globally.
Yahoo, on the other hand, uses the change of top leadership like CEOs to the company. The strategy is significant in the performance of the employees and company, but yahoo employees don’t like the kind of leadership which has made them loos trust with the top leadership. Therefore, top leadership management tends to have unqualified leadership skills through regular changes that the employees do not like. The management style used in Yahoo has not been effective due to poor leadership skills. The company keeps on firing its CEO on the top management, thus making the company lose trust in its employees.
[bookmark: _Toc83158519]Effects of organizational culture, structure, and management style
Arguably, Google's organization has the best corporate culture and structure that help the company's growth and competitiveness. Culturally, it connects its members through social links and changes that help it succeed (Kafashpoor et al., 2013). Also, the Laissez-faire management style has allowed its employees in creativity and innovation, thus making the company one of the most successful globally. Google has been used as one of the fastest in getting online information and is so secretive, thus making the company succeed through its management.
On the other hand, Yahoo has an organizational culture and structure, which are matrix and hierarchical, respectively, contributing to their failures. Matrix organizational structure involves more leadership where employees report, thus making unreliable Modes of administration. They also have the hierarchical Mode of culture organization that requires teamwork, forcing members to be overworked, leading to losing morale with the company, thus affecting their performance. Finally, they tend to change their top management, thus contributing to the company's poor performance.
[bookmark: _Toc83158520]HR Strategic planning, recruitment and selection strategy, performance management strategy
Google Company has the HR policy of hiring and recruiting the best talent, encouraging them to work hard, and having them in Google Company for a long time. HR also carries people's programs that help grow and expand the workforce worldwide (Shittu, 2017). Also, due to environmental changes such as competition and technology, HR plans help recruit personnel needed to meet the requirement and objectives of the company. Therefore HR help Google as a determinant of Google's continuing success and growth.
On the other hand, Yahoo has an HR management focused on recruiting and paling several human resource and development strategies needed in the firm. Therefore, in this case, they are focused on recruiting top organizational management to improve their performance (Menefee et al., 2006). The management strategy of the firm is primarily affected by HR since the recruited leaders have unskilled qualifications, thus failing the performance functions of the organization.
[bookmark: _Toc83158521]Suggestions and recommendations
Based on the OBHR concepts learned in the course for both organizations, I suggest that organizational structure and culture for both companies be improved for employees' creativity and innovation. Arguably, a company's success is contributed by the cultural organization that helps the relationship between employees for good performance. I also recommend Yahoo change its management strategy and adapt a Laissez-faire management style that helps streamline the leadership and interactions between employees for a good performance. I would also like to recommend that the two companies have a rewarding strategy for their employees to motivate them.
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